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Agenda
● Norms
● Empathy in AACPS
● 3 Dots Simulation
● What is Empathy? Why is it important?
● Engaging through Empathy 
● Reflection



•Honest and Open
•Lean In When There is Discomfort
•If You Wonder, Ask
•Be Fully Present
•Listen For Understanding

Norms
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Pay Attention to Your Triggers
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3 Dots Simulation
Instructions: Pretend you are at a party where you have 5 minutes to make 
meaningful connections with at least 8 “important” people.

• GREEN sticker people are very interesting, key contacts (+). Try and talk 
with green sticker people as long as you can, and ask lots of questions 
with which to gather information.

• All the RED sticker people are to be avoided (-). Be polite, but they are 
just not worth your time. Leave them quickly or as soon as you have 
exchanged names.

• All the YELLOW sticker people are neutral (+/-). You can exchange 
names and chat for a while, but will want to move toward the green 
people.



Reflection

• Which color do you think you are? What makes you think so?
• If you were right, how did you figure it out? If you were wrong, 

what tricked you?
• Is there a “color” you would prefer? Why?
• What specific emotions/reactions did each color experience?
• How does this activity relate to empathy?
• How can you relate this to your own life?



Brene Brown - Empathy

http://www.youtube.com/watch?v=1Evwgu369Jw




Presentation Scenarios
SCENARIO 1

I was waiting to be seated in a restaurant and the man in front of me, a tall older white 
man, begins signaling to the hostess, who is Asian.  The hostess approaches and the 
man says very loudly and harshly, “I NEED A MENU. MENU…” He is mouthing his words in 
an exaggerated way and opening and closing his hands to mimic a menu.  The 
hostess walks away to get a menu for the man and he turns to his date and says, “Why 
can’t they just speak English?” The hostess runs away in tears. 
How do you empathize with the hostess?

Scenario Gallery Walk
Reflect on the scenarios posted on each chart paper and write on your sticky note how you 
would respond through a lens of empathy. Leave your sticky note on the poster for others to 
see. 



A Walk in My Shoes
Select a shoe(s) that has meaning to you
Think about why you chose that shoe
Name the shoe
Jot down the story behind the shoe you chose

Example: I chose Birkenstocks because they are the shoes 
that remind me most of the summer. When I look at my 
Birkenstock tan lines I remember all the fun I have with my 
loved ones during the summer. 



How you see the World, How you see others in your community, How 
You See Your Students, How Your Students See You, How the World 

Sees You.



Engaging with Empathy Reflection

1. Why is being observant of others important? 
2. Why is active listening important?
3. Why is opening-up to others important? 
4. What new knowledge, skills, attitudes or 

dispositions did I gain from today’s session?
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